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PREAMBLE AND LEGAL BASIS

The present document establishes the official Regulatory Framework and Rules of Participation
(hereinafter, the “Rules”) governing the application, selection and commitment process for the BSC
Al Factory Incubation Space Program (hereinafter, the “Incubation Program”).

The Incubation Program is a strategic service offered by the BSC Al Factory, an initiative that aims to
accelerate the adoption, experimentation, and scaling of advanced Al technologies across Europe.

The BSC Al Factory itself is a European consortium led by the Barcelona Supercomputing Center
(BSC-CNS). It brings together key national research and innovation actors, including:

e Fundacao para a Ciéncia e a Tecnologia (FCT) — Portugal
e The Scientific and Technological Research Council of Turkey (TUBITAK) — Turkey
¢ Institutul National de Cercetare-Dezvoltare in Informatica (ICl Bucharest) - Romania

The Incubation Program aims to support high-potential, early-stage Al startups, SME’s, Public Bodies,
Al entities or innovation stakeholders by providing access to a high-performance computing
environment, expertise, and infrastructure. This mission is designed to catalyze entrepreneurial
activity, foster collaboration, and position the BSC Al Factory as areference node in Europe for applied
artificialintelligence. These Rules are designed to ensure a selection process thatis transparent, non-
discriminatory, and consistent with the BSC Al Factory mission.

SECTION |. DEFINITIONS AND SCOPE

Article 1. Definitions

a. Thelncubation Program: BSC Al Factory Incubation Space Program

b. The Organizer: The BSC Al Factory Consortium, led by Barcelona Supercomputing Center
(BSC-CNS), and including Fundacao para a Ciéncia e a Tecnologia (FCT), The Scientific and
Technological Research Council of Turkey (TUBITAK) and Institutul National de Cercetare-
Dezvoltare in Informatica (ICl Bucharest).

c. Applicant: Any startup, entrepreneur or stakeholder related to Al seeking admission to the
Incubation Program .

d. Participant/Beneficiary: An Applicant formally selected and admitted to the Incubation
Program .

e. Batch: A group of beneficiaries participating concurrently in the Program.

f. Hotdesk: The shared workspace area available for reservation by Participants.

g. Occupancy Rate: The percentage of effective use of the Incubation Space by a Participant
during the Incubation Program, calculated based on verified presence data, including but not
limited to hot desk reservations, access control records, and/or other monitoring tools
designated by The Organizer.

h. Space Manager: Ultimate responsible for the day-to-day management of the offered
Incubation Spaces, including incidence resolution and providing support to Participants.
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i. Incubation Site: The physical incubation location assigned to a selected Participant within
the Incubation Program. Each Incubation Site shall operate independently in terms of
activities, onboarding process, occupancy monitoring, and space management.

For Call 2, the following Incubation Sites are available:
e Barcelona (Spain) - up to 20 Participants
e Guimaraes (Portugal) — up to 12 Participants
e Lisbon (Portugal) —up to 5 Participants
e Bucharest (Romania) - up to 2 Participants

Each Incubation Site shall constitute an independent operational Batch under the same Call.
Article 2. Scope

These Rules govern all phases of Call 2 across all available Incubation Sites, including application,
eligibility verification, selection process, and the rights and obligations of the selected Participants for
the duration of the Batch (April 1st, 2026 to September 30th, 2026).

Each Incubation Site shall operate independently with respect to onboarding activities, incubation
services, space usage, and local programming.

SECTION Il. MANDATORY ELEGIBLE CRITERIA

Article 3. Criteria for Applicants

To be considered for the Incubation Program, applicants must satisfy the following mandatory
requirements, which must be verifiable at the time of application:

1.Legal Status The company must be legally incorporated and have its own tax identification
number in the European Union.

2. Corporate Between 0 and 10 years since legal incorporation, unless justified (e.g. pivot,
Age new Al product line, recent scale-down).

3. Al Must demonstrate intensive use, development or investment in Al
Technology Technologies (e.g. trained models, annotated datasets, validated algorithms).

Projects should be at Medium and High Readiness Level determined in the User
Journey from One-Stop Shop. (https://www.bsc-aifactory.eu/one-stop-shop/)

4.Company The company must have fewer than 20 employees.
Size
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5.Sector The Company should belong to one of the Al Factory’s priority sectors: Health,
Priority Agriculture & Climate, Finance & Legal, Policy Making & Public
Administration, Communication & Media, Energy.

6.In-person A minimum of 1 employee must be available to be in-person in the offices, at least
Availability 3 times per week.

Article 4. Discretionary Consideration

Applicants operating outside the defined strategic sectors may be considered, provided they
demonstrate intensive use, development or investment of Al.

SECTION IlI. APPLICATION AND SELECTION PROCEDURE

Article 5. Application Process

For Call 2, Applicants shall skip the Initial Onboarding step and submit their application directly via
the official online form. The required form

Article 6. Selection Mechanism

6.1. For Call 2, a maximum of thirty-nine (39) Applicants will be selected across all Incubation Sites,
distributed as follows:

e Barcelona: up to 20 Participants
e Guimaraes: up to 12 Participants
e Lisbon: upto 5 Participants

e Bucharest: up to 2 Participants

Applications shall be evaluated and ranked independently for each Incubation Site.

6.2. Eligibility Verification

Upon closure of the application period, the Organizer shall verify that all submitted applications
comply with all mandatory eligibility criteria set out in Article 3 of these Rules.

Only applications that fully meet such criteria shall be considered eligible applications and proceed
to the selection stage.

6.3. Direct Admission in Case of Insufficient Applications

In the event that the total number of eligible applications for a given Incubation Site is equal to or lower
than the number of available places allocated to that Site, all eligible Applicants for that Incubation
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Site shall be directly admitted to the Incubation Program, without the need for an external evaluation
process, provided that they meet the eligibility requirements.

6.4. External Evaluation in Case of Competitive Selection

Where the number of eligible applications for a given Incubation Site exceeds the number of available
places allocated to that Site, the eligible applications for that Incubation Site shall be subject to a
competitive evaluation process carried out by an independent external evaluator, who shall be
external to the Organizer and to the BSC Al Factory Consortium.

The external evaluator shall act in accordance with the principles of objectivity, impartiality,
independence, and confidentiality.

6.5. Evaluation Criteria and Scoring System

Eligible applications shall be assessed on the basis of the following evaluation criteria, with a
maximum total score of 100 points:

Evaluation Description

Criteria

1. Quality and Assesses the level of technological development of the Al solution, 30 points
maturity of the including its robustness, validation, and readiness for real-world
Al solution application. Evaluation will consider:

e Maturity of the Al models, algorithms, or systems developed
e Quality, availability, and management of data used

e | evel of testing, validation, or deployment achieved

e Technical robustness, reliability, and performance of the

solution
2. Evaluates how well the project’s use case addresses a clearly defined 25 points
Disruptiveness, problem, the degree of disruptiveness or innovation introduced and
Strategic the fit within the strategic context of the Incubation Program.
Relevance and Evaluation will consider:
Use Case Fit
e Clarity and relevance of the problem or need addressed.
e Suitability of the Al-based solution for the proposed use case.
e The degree of disruptiveness or innovation introduced by the
solution
e Applicability of the solution to real-world scenarios.
3. Team Assesses the experience, skills, and execution capacity of the 20 points
capacity founding team, as well as their level of commitment to the Program.

Evaluation will consider:

e Complementarity of technical, business, and operational
profiles.
e Relevant prior experience of the team members.
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o Ability of the team to execute the proposed project.
e Availability and commitment during the incubation period.

Evaluates the potential of the project to grow and generate impact 15 points
beyond the incubation phase. Evaluation will consider:

e Scalability of the technology and solution.

e Potential for market expansion or replication.

e Expected economic, social, or technological impact.
e Feasibility of long-term growth and sustainability.

Assesses how well the project fits the BSC Al Factory environment, 10 points
including what the startup brings to the space, how it plans to use and

occupy the Incubation Space, and which Al Factory services,
infrastructure, or expertise are relevant for the development of its

solution.

Evaluation will consider:

e The added value the project brings to the Al Factory
community

e The planned and realistic use of the physical space

e The relevance of the Al Factory’s services and resources for
the project

100 points

6.6. Ranking and Selection

Following completion of the external evaluation for each Incubation Site, a ranking of eligible
applications for that Site shall be established, ordered from highest to lowest score.

The highest-ranked applications for each Incubation Site, up to the number of available places
allocated to that Site, shall be provisionally selected for participation in the Incubation Program.

6.7. Waiting List and Replacement Procedure

In all cases where the number of eligible applications for a given Incubation Site exceeds the number
of available places allocated to that Site, an official ranked waiting list shall be established for that
Incubation Site based on the final evaluation scores obtained during the selection process.

BSC Al Factory | 6



Rules for Participation
BSC Al Factory — Incubation Program - Call 2

***
@ * Al Factory
***

Applicants included in this Site-specific waiting list may be invited to join the Incubation Program in
the following circumstances:

¢ Withdrawal or non-acceptance by a provisionally selected Applicant;
e Failure to complete onboarding requirements within the established timeframe;
¢ Voluntary withdrawal during the Batch;

e Temporary suspension or definitive exclusion of a Participant in accordance with Section V
and Annex 1.

Vacant positions shall be offered to the next highest-ranked Applicant on the waiting list
corresponding to the relevant Incubation Site, following the established ranking order, until all
available places for that Site have been filled.

The validity of each Site-specific waiting list shall extend throughout the entire duration of the Batch.
6.8 Site-specific Evaluation and Selection
Eligible applications shall be evaluated and ranked separately for each Incubation Site.

Selection decisions, waiting lists, and replacement procedures shall be managed independently at
Site level, according to the number of available places in each location.

Participation in one Incubation Site does not grant access to facilities, services, or activities
provided at other Incubation Sites.

Article 7. Resolution, acceptance & Appeal Procedure

7.1. The final resolution of the process will be posted on the official BSC Al Factory website and
individual notifications being sent by email to the selected Applicants.

7.2. Selected Applicants will be granted five working days from the date of notification to formally
accept or decline the offer. Failure to formally accept the offer within this 5-days period will be
construed as a definitive rejection.

7.3. Applicants who disagree with the outcome of the selection process may submit a formal request
for review (hereinafter, the “Appeal”) within five (5) working days from the date of notification of the
selection results.

Appeals must:
e Be submitted in writing via email to the official contact address indicated in the Call.
e Clearly state the grounds for disagreement.
¢ Include any supporting documentation deemed relevant.

Upon receipt of the Appeal, the Organizer shall review the application process exclusively in relation
to:

e Compliance with the eligibility criteria established in Article 3.

e Correct application of the evaluation procedure described in Article 6.
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The Organizer shall issue a reasoned written response within a maximum period of ten (10) working
days from the date of receipt of the Appeal.

The submission of an Appeal shall not suspend the execution of the Incubation Program or the
onboarding of provisionally selected Participants.

SECTION [V. PARTICIPANT RIGHTS AND MANDATORY
COMMITMENTS

Article 8. Rights of the Participant (Value Proposition in Annex 2)

Selected Participants shall be granted access, for the duration of the Batch, exclusively to the facilities
and resources available at their assigned Incubation Site.

It is expressly stated that all resources and facilities detailed below are common areas within the
relevant Incubation Site and are to be shared among all Participants assigned to that Site, as well as
other individuals and entities operating within the same premises, subject to the Code of Conduct
(Annexl).

Facilities and services may vary depending on the Incubation Site and may include:

a) Access to a Hot Desk area, with a maximum of five (5) desks per Applicant, subject to prior
booking through the official management tool.

b) Office facilities equipped with essential infrastructure (including desk and chair, printer,
microwave, coffee machine, fridge and local office management support).

c) Shared meeting rooms, subject to availability and prior booking through the official
management tool.

Article 9.
9.1 Mandatory Commitments

Selected Participants acknowledge that the Incubation Spaces are a limited, shared public resource
and commit to its efficient use and fulfilment of the following commitments:

a. Active participation in the incubation space’s activities, including technical workshops,
networking events, and visibility initiatives.

b. Mandatory attendance at the onboarding session of each incubation site.

Mandatory membership in Tech Barcelona, which grants access to shared facilities,
community benefits and networking platforms, only for the Barcelona Incubation Site.

d. Repetitive failure to comply with the minimum on-site presence of three (3) days per week at
the assigned Incubation Site, as established in the selection conditions, without duly justified
cause, shall be considered a Moderate Breach (Tier 2) under the Disciplinary Policy set forth
in Annex 1, and may give rise to the corresponding sanctions, including those affecting
continued participation in the Program.

e. After being selected, each Participant must provide proof of valid civil liability insurance
covering potential damages to persons, equipment, or facilities within the Incubation Site. In
the absence of such insurance, the Participant shall assume full financial and legal
responsibility for any damages caused during its participation in the Incubation Program.
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Article 9.2 Occupancy Requirement for Future Eligibility

a) Only Participants that achieve an average Occupancy Rate of at least sixty percent (60%) over
the duration of the batch shall be considered eligible to apply for future calls of BSC Al Factory
incubation programs or monthly stays on the Coworking Program.

b) The Occupancy Rate shall be calculated by the Space Manager using objective data sources,
including workspace booking systems, access records, and attendance monitoring tools.

c) The Organizer reserves the right to consider duly justified exceptions (e.g. medical reasons,
business travel, force majeure), provided they are formally communicated and documented.

SECTION V. CODE OF CONDUCT AND TERMINATION

Article 10. Code of Conduct

All Participants must strictly adhere to the Code of Conduct (Annex 1), which mandates the following
principles:

- Strict prohibition on sharing sensitive or proprietary information of other companies without
explicit consent.

- Prohibition of verbal/physical violence, intimidation, harassment, or discriminatory
behaviour.

- No use or presence of alcohol or drugs during working hours or within the space.

- Encouragement of mutual support, knowledge sharing, and cooperation.

- Responsibility for maintaining clean, organized workspaces and shared areas.

- Use of facilities and equipment must be respectful and for their intended purpose, in full
compliance with the general building regulations and common policies established by the
building management.

- No tax domiciliation of the Participants in the Incubation Spaces.

Article 11. Termination and exclusion

The Organizer reserves the right to expel any Beneficiary that fails to comply with any of the regulations
listed in the Code of Conduct. Failure to comply may lead to warnings, loss of privileges, or definitive
exclusion from the Incubation Program.

Persistent and unjustified underuse of the Incubation Space, despite prior written notice from the
Organizer, may be considered a Moderate Breach under Annex 1, where such behavior negatively
impacts the efficient allocation of shared resources.

In the event of termination, exclusion, or voluntary withdrawal of a Participant, the Organizer reserves
the right to replace the vacant position by selecting the next eligible company from the official waiting
list corresponding to the relevant Incubation Site.
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SECTION VI. TIMELINE (CALL 2)

Article 12. Timeline for Call 2

Applicati
1 pptication 16t February 2026 12 March 2026
period
A t
o  fiSsessmen 23" March 2026
Results
Accept
g feceplance Until 27" of March 2026
Process
4 Batch 15t April 2026 30" September 2026

SECTION VII. INTELLECTUAL PROPERTY AND JURISDICITION

Article 13. Intellectual Property

All Intellectual Property rights, including but not limited to patents, copyrights, and trade secrets,
generated or developed by the Participants during their time in the Program shall remain the exclusive
and absolute property of the respective Participant company. The Organizer makes no claim to such
property.

Article 14. Applicable law and Jurisdiction
These Rules of Participation shall be governed by and construed in accordance with the laws of Spain.

Any dispute, controversy or claim arising out of or in connection with these Rules, including their
interpretation, application or validity, shall be submitted to the competent Courts and Tribunals
corresponding to the place where the relevant Incubation Site providing the services to the Participant
is located.
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For the avoidance of doubt, disputes relating to the implementation of the Incubation Program at a
specific Incubation Site shall fall under the jurisdiction of the Courts and Tribunals of the country in

which that Incubation Site is physically established.

ACCEPTANCE OF THE RULES FOR PARTICIPATION

All applicants must acknowledge and accept these Rules of Participation as a mandatory condition to
take partin the selection process. A signed copy of this document must be uploaded together with the
application materials through the official submission form at the time of application.

Name and surname

Phone Number

Email

Company Name

ID Company Identification
Number (CIF or similar...)

Position

Acceptance

[Signature]
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ANNEX 1: CODE OF CONDUCT AND DISCIPLINARY POLICY

This Code of Conduct (hereinafter, the "Code") is an integral and binding part of the Regulatory
Framework and Rules of Participation (the "Rules"). Adherence to this Code is a mandatory condition
for entry, participation, and continued Beneficiary status in the BSC Al Factory Incubation Space
Program. Any violation of this Code constitutes a material breach of the Rules and may result in
disciplinary action up to and including immediate exclusion.

Article 15. Principles of professionalism and non-discrimination

15.1. The Program operates a Zero-Tolerance Policy against all forms of discrimination,
harassment, intimidation, bullying, or verbal or physical violence based on any protected
characteristic (including but not limited to race, gender, religion, sexual orientation, disability,
or nationality).

15.2. Al Participants must strictly adhere to relevant national, European, and local anti-
discrimination and anti-harassment legislation.

15.3. Al interactions between Participants, Organizer personnel, and third parties must be
conducted with the highest degree of professionalism, courtesy, and respect.

Article 16. Confidentiality and Intellectual Property Protection

16.1. Participants shall strictly observe and maintain the confidentiality of all proprietary
information, trade secrets, project details, business plans, and any other non-public data
(collectively, "Proprietary Information") belonging to the Organizer or other Participants.

16.2. The unauthorized disclosure, use, or exploitation of any third-party Proprietary Information
encountered within the Incubation Space is strictly prohibited and constitutes a material
breach of this Code and the Rules.

Article 17. Facilities use and Responsibility

17.1. All provided facilities, equipment, and resources must be used exclusively for the business
purposes intended by the Program. They must be utilized in a safe and responsible manner,
respecting the shared nature of the spaces.

17.2. Participants are obligated to maintain the cleanliness, organization, and professional
standards of their assigned workspaces, Hot Desks, and all shared common areas.

17.3. Participants shall be held financially and legally liable for any direct damage caused to the
Organizer’s facilities, equipment, or property due to negligence, wilful misconduct, or misuse.

Article 18. Health, Safety and Substance Policy

18.1. The consumption or presence of illegal drugs is strictly prohibited within the Incubation Space
premises. The consumption of alcoholic beverages is generally prohibited, except for limited,
pre-approved social events organized or sanctioned by the Organizer.
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18.2. Participants are prohibited from entering the premises or engaging in Program activities while
under the influence of any substance that may impair judgment, safe conduct, or professional
behaviour.

18.3. Participants must strictly adhere to all applicable health, fire, and safety regulations, as well
as any specific safety protocols mandated by the Organizer or the building management.

Article 19. Communication, Public Disclosure, and Use of Identity

19.1. Participants shall not publish, disseminate, or otherwise make public, through any medium,
including but not limited to social media, websites, press releases, marketing materials,
public presentations, or events, any content that refers to, relates to, or is associated with
the BSC Al Factory, the Incubation Program, its facilities, activities, or community, without
the prior written authorization of the Organizer.

19.2. This obligation applies to:
e The use of the BSC Al Factory name, logo, trademarks, or visual identity
e Any public reference to participation in the Incubation Program
e Photographs, videos, or recordings taken within the Incubation Space
e Statements or materials that may imply endorsement, partnership, or institutional affiliation

19.3. Where authorization is granted, Participants shall ensure that all published content is
accurate, non-misleading, and consistent with the information approved by the Organizer
and with applicable communication and visibility requirements.

19.4. Any publication or dissemination of content in breach of this Article, including failure to obtain
prior authorization or refusal to comply with a request for correction or removal, shall be
considered a Moderate Breach (Tier 2) under the Disciplinary Policy set forth in this Annex,
without prejudice to the Organizer’s right to require the immediate withdrawal, correction, or
amendment of the affected content.

Article 20. Disciplinary actions and Sanctions

20.1. The authority responsible for reviewing alleged breaches, conducting investigations, and
determining the appropriate sanction is the BSC Al Factory Commission, advised by the Space
Manager. The BSC Al Factory Commission’s decision regarding the severity of the breach and
the corresponding sanction shall be final and binding.
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impact, and intent of the breach, each corresponding to a required range of sanctions:

Classification

Description & Criteria

Applicable Sanctions

Tier 1: Minor Breach

Accidental, Low Impact, or
Negligible Offenses. Criteria
include non-malicious intent,
minimal disruption to operations,
and first-time offenses (e.g.,
persistent messiness, minor noise
violations, failure to adhere to
administrative deadlines).

Verbal Warning
(documented) or Formal
Written Warning

Tier 2: Moderate
Breach

Intentional, repeated, or medium-
impact offenses. Criteria including
repeated Tier 1 breaches after a
formal warning, persistent or
unjustified underuse of the
Incubation Space, unauthorized
guest access, or repeated violations
of facility or booking rules.

Temporary Suspension of
Privileges (e.g., loss of
meeting room access for 30
days), Permanent Revocation
of Specific Accounts and
privileges or Exceptional
exclusion from the
Incubation Program.

Tier 3: Severe Breach

High-Impact, Malicious, or
Irreparable Offenses. Criteria
include any violation Harassment/
Violence/Discrimination),
unauthorized disclosure of
Proprietary, significant damage to
property, or any act that constitutes
a criminal offense or jeopardizes the
safety of the community.

Immediate Exclusion from
the Program, leading to the
permanent loss of all
remaining benefits without
recourse.

20.3. The Procedure for the application of the sanctions will be the following:

a. Upon notification of a potential breach, the Space Manager shall conduct an initial review. If
the breach warrants further action, the case will be presented to the BSC Al Factory

Commission.

b. The accused Participant shall be notified in writing of the allegations and shall be afforded a
minimum of three (3) business days to provide a written defense and/or clarification to the

BSC Al Factory Commission before a decision is rendered.

c. The BSC Al Factory Commission will evaluate the evidence, the Participant's defense, and the

context (including any prior warnings on record) to assign the appropriate Tier classification

and sanction.

d. Disciplinary action taken by the BSC Al Factory Commission is without prejudice to any civil or
criminal legal remedies available to the Organizer or any affected third party.
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ANNEX 2: VALUE PROPOSITON & ECONOMIC VALUE

For transparency purposes, Participants are hereby informed that the actual economic costincurred
by the BSC Al Factory for providing one (1) desk space to a Participant at the relevant Incubation Site
amounts to approximately four hundred and forty-two euros (€442) per month, for the full duration of
the incubation period (six (6) months).

Accordingly, the total indicative economic value per Participant for the desk space over the entire
incubation period amounts to two thousand six hundred and fifty-two euros (€2,652).

This indicative cost includes, inter alia:
e Accesstoone fully equipped desk space within shared hot desk areas
e Office supplies and shared infrastructure
¢ Internet connectivity and basic security services
e Accessto shared meeting rooms, subject to availability and internal booking policies

This information is provided exclusively for transparency and informational purposes and does not
constitute a fee, invoice, payment obligation, or financial charge for Participants.

VALUE PROPOSITION FOR BSC Al FACTORY SPACES

+39 5 Office s Equipment
Al COMPANIES ofice supp
. .
45 + Security IIT'.I] 1 Meeting Room
HOT DESKS
f Internet connectivity ’.) 3individual Booths*
fo dh
p Office Manager* @ Other available facilities
SPOTS AVAILABLE PER i L “auditorium & Terrace (Barcelona)

COMPANY

*Only available in at the Barcelona Location
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Barcelana (Piar 07)

VALUE PROPOSITION FOR BSC Al FACTORY SPACES

Guimaraes (Next to University of Minho}

BSC Al Factory | 16



Rules for Participation
BSC Al Factory - Incubation Program — Call 2

***
@ * Al Factory
***

VALUE PROPOSITION FOR BSC Al FACTORY SPACES

Lisbon {TTC@ULisboa)

VALUE PROPOSITION FOR BSC Al FACTORY SPACES

Bucharest {ICI >Bucharest)
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